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MILWAUKEE ROAD SPEECH
IT'S A PLEASURE TO BE HERE TODAY.
NORMALLY, WHEN I SPEAK BEFORE YOUR ORGANIZATION, I TALK
ABOUT WHAT'S GOING ON IN CONGRESS THAT DIRECTLY AFFECTS YOU.
BUT TODAY, I'D LIKE TO SWITCH GEARS SOMEWHAT AND TALK ABOUT
AN ISSUE THAT AFFECTS AUL MONTANANS: THE MILWAUKEE ROAD.'
NO ISSUE HAS DOMINATED THE NEWS THIS YEAR LIKE THE MILWAUKEE
ROAD.- AND, NO ISSUE SYMBOLIZES BETTER THE TRANSPORTATION
PROBLEMS OUR STATE FACES.
I WOULD LIKE TO TAKE A FEW MINUTES TODAY TO PUT THE
MILWAUKEE IN PERSPECTIVE: ITS HISTORY, ITS IMPORTANCE, THE
CURRENT STATUS OF THE LEGAL STRUGGLE SURROUNDING THE RAILROAD,
AND FINALLY, A FEW 'THOUGHTS ABOUT WHAT I SEE IN THE FUTURE OF
THE MILWAUKEE.
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TO BEGIN WITH, LET'S ASK OURSELVES AN ESSENTIAL QUESTION:
"WHY SAVE THE MILWAUKEE?"
WHAT'S SO DOGGONE IMPORTANT ABOUT THE MILWAUKEE ROAD? WHY
SPEND SO MUCH TIME AND EFFORT TO SAVE A RAILROAD THAT IS OBVIOUSLY
IN SUCH BAD SHAPE?
I'VE ASKED MYSELF THAT QUESTION HUNDREDS OF TIMES OVER THE
PAST TWO YEARS;
I REMEMBER WELL A MEETING IN MY OFFICE DURING THE WINTER
OF 1977 WHEN THE NEWLY APPOINTED TRUSTEE OF THE MILWAUKEE CAME
TO TELL ME HIS PLANS FOR KEEPING THE MILWAUKEE RUNNING.
I KNEW THE MILWAUKEE WAS IMPORTANT TO MONTANA, BUT I WASN'T
SURE THE RAILROAD COULD BE SAVED, I KNEW, THOUGH, THAT EVERY EFFORT
MUST BE MADE TO TRY.
WHY? BECAUSE RAILROADS ARE THE BACKBONE AND THE SPINE AROUND
WHICH OUR STATE'S ECONOMY HAS GROWN. WITHOUT RAILROADS, THERE
WOULD BE FEW OF US IN THIS ROOM RIGHT NOW, AND THOSE OF US WHO
WOULD BE HERE WOULD NOT BE TALKING ABOUT THE LATEST WHEAT SALES
TO RUSSIA, WE'D BE -TALKING ABOUT LONG CATTLE DRIVES, AND TRAPPING.
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I KNOW HOW I FEEL WHEN I WALK THROUGH PLACES LIKE
BANNACK, MONTANA CITY, AND OTHER GHOST TOWNS THAT DOT OUR STATE
AS REMINDERS OF HOW LIFE CAN PASS US BY.
IF I AM FORTUNATE ENOUGH TO BE ALIVE AT THE TURN OF THE
CENTURY, I DON'T WANT TO FEEL THAT WAY WHEN I WALK THROUGH THE
STREETS OF DEER LODGE OR THREE FORKS OR HARLOWTON, OR ROUNDUP.
I WANT TO SEE PEOPLE THERE; I WANT TO SEE JOBS THERE. I WANT
TO SEE LIFE THERE.
NO DOUBT,- YOU AND I AGREE ON THAT,-BUT PEOPLE IN WASHINGTON
STILL AREN'T CONVINCED._ THEY'RE STILL ASKING THE QUESTION:
. . . .. .... .. . . .. .. . ......
"WHY SAVE THE MILWAUKEE?"
THE U.S. DEPARTMENT OF TRANSPORTATION FOR SOME TIME NOW HAS
HELD STRONGLY TO THE CONVICTION THAT THE WESTERN LINES OF THE
MILWAUKEE SHOULD BE ABANDONED.. TO SUPPORT THEIR CONCLUSION THEY
SAY THAT MONTANA CROPS AND COAL CAN BE HAULED ON TRUCKS. DOT OFFICIALS
CONTINUALLY SEND MY OFFICE REPORTS.BY CONSULTANTS WHO SAY MONTANA
CAN SURVIVE WITHOUT THE MILWAUKEE.
WELL, I THINK THEY'RE ALL WET. I'VE READ THOSE STUDIES, AND
I JUST DON'T BELIEVE THEY'RE RIGHT.
THE STUDY THE BANKRUPTCY COURT SEEMS TO BE RELYING ON MOST WAS
PREPARED BASED ON 1977 DIESEL.. PRICES.. DO YOU THINK THAT AS DIESEL
PRICES HAVE SOARED, TRUCKS HAVE KEPT A COMPETITIVE ADVANTAGE OVER
RAILROADS?
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THE ANSWER, WE ALL KNOW, IS THAT RAILROADS ARE FUEL EFFICIENT --
FAR MORE SO THAN TRUCKS -- AND IN THE PAST FEW MONTHS RAILROADS
HAVE BEGUN TO TAKE AWAY THE TRAFFIC THEY HAVE BEEN LOSING TO TRUCKS
OVER THE YEARSJ
THAT STUDY I MENTIONED TO YOU JUST A FEW MOMENTS AGO ...
IT MAKES ANOTHER INTERESTING POINT WHEN IT FORECASTS THAT 20,000
NEW TRUCKS WOULD BE NEEDED TO HAUL MONTANA'S GRAIN AND OTHER PRODUCTS
TO MARKETS. WHO'S GOING TO PAY FOR THOSE TRUCKS? HOW MUCH WILL
THEY COST? AND, WHAT DAMAGE WILL THEY DO TO THE ROADS OUT THERE?
WHO WILL PAY FOR KEEPING UP THOSE ROADS?
YOU AND I WILL PAY -- WITH HIGHER TAXES AND HIGHER PRICES.
AND IT'S NOT NECESSARY.
STILL THEY ASK:
"WHY SAVE THE MILWAUKEE?"
I'LL TELL YOU WHY. I SAY, BECAUSE THE MILWAUKEE CAN'T BE
BUILT AGAIN, OR MORE ACCURATELY, IT WON'T BE BUILT AGAIN.
I READ SOMEWHERE RECENTLY, THAT IT WOULD COST $3 BILLION TO
BUILD THE MILWAUKEE AGAIN.
BUT I[DOUBT IT WOULD COST $3 BILLION -- NO, IT THINK IT WOULD
COST MUCH MORE THAN THAT. SO WHY ABANDON SOMETHING SO VALUABLE?
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BUT PEOPLE BACK IN WASHINGTON STILL LOOK AT ME AS IF I WERE
A LITTLE CRAZY AND SAY:
"WHY SAVE THE MILWAUKEE WHEN ITS BEST DAYS -- IF THERE EVER
WERE ANY -- ARE BEHIND IT."
SO, I RESPOND,-BECAUSE I WANT AMERICA TO BE ENERGY INDEPENDENT.
I WANT TO STOP OUR MASSIVE IMPORTS OF FOREIGN OIL AND THE ENORMOUS
INFLATION IMPORTED WITH EACH BARREL OF OIL.
I WANT TO SEE GREATER USE OF AMERICA'S VAST COAL RESERVES
AND-TO DO THAT WE'VE GOT TO MAKE SURE RAILROADS HAVE THE CAPACITY
TO CARRY THAT COAL.
AND, FINALLY, DO YOU KNOW THE REAL REASON WE SHOULD SAVE
THE MILWAUKEE? BECAUSE WE WANT COMPETITION.
WE DON'T WANT A SINGLE RAILROAD TO HAVE A MONOPOLY OVER
MONTANA SHIPPING -- AND ALL SHIPPERS ALONG THE NORTHERN TIER.
MANY OF US ARE TOO YOUNG TO REMEMBER THE RAILROAD MONOPOLIES
THAT EXISTED ;N H.X . 70 AND 80 YEARS AGO. SURE, GOVERNMENT.
AGENCIES HAVE BEEN CREATED SINCE THEN TO LIMIT MONOPOLY ACTIVITY,
BUT THEIR TRACK RECORD IS NOT TOO IMPRESSIVE,
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AS FAR AS I'M CONCERNED, THE BEST WAY TO STOP PROFITEERING
IS TO PROMOTE COMPETITION. THE MARKET -- NOT THE GOVERNMENT --
IS THE BEST WAY TO STABILIZE PRICES.
THIS POINT IS MADE VERY EFFECTIVELY BY A UTILITY IN TEXAS.
AS YOU MAY KNOW, THE DEPARTMENT OF ENERGY HAS BEEN TRYING TO
CONVINCE UTILITIES TO SWITCH FROM IMPORTED OIL TO AMERICAN COAL.
THESE EFFORTS WERE SUCCESSFUL -- AT LEAST INITIALLY -- IN
SAN ANTONIO, TEXAS- WHERE ONE MAJOR UTILITY MADE THE SWITCH FROM
OIL TO COAL.
IN THE PROCESS IT CONTRACTED WITH A RAILROAD TO HAUL ITS COAL
FROM WYOMING TO TEXAS. THAT ARRANGEMENT WAS MADEJHREE YEARS AGO,
AND SINCE THEN, THE RATES FOR HAULING THAT COAL HAVE NEARLY TRIPLED.
BUT THAT STORY HAS AN INTERESTING TWIST. THOSE UTILITIES
ARE NOW CONTRACTING FOR A DIFFERENT KIND OF COAL, FROM A DIFFERENT
SUPPLIER.
THE COAL THEY NOW USE COMES FROM SOUTH AFRICA. THAT COAL IS
MINED INLAND, SHIPPED BY RAIL TO THE SOUTH AFRICAN COAST, UNLOADED
ONTO SHIPS, AND SHIPPED TO TEXAS PORTS 8,000 MILES AWAY. WHEN
THE COAL IS OFF-LOADED AT THE TEXAS PORTS, IT IS HAULED BY TRUCKS
NEARLY 100 MILES TO THE TEXAS UTILITY.
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AND YOU KNOW SOMETHING, ACCORDING TO THE REPORTS I'VE SEEN,
THAT SOUTH AFRICAN COAL IS ACTUALLY CHEAPER THAN THE WYOMING COAL.
WHY? BECAUSE OF THE HIGH COST OF SHIPPING THE WYOMING COAL
A MERE 600 MILES.
IT COSTS LESS TO SHIP COAL FROM SOUTH AFRICA ALL THE WAY
AROUND THE GLOBE THAN IT DOES TO MOVE IT THROUGH TWO STATES.
THAT'S A PRETTY SAD COMMENTARY ON THE STATE OF OUR RAILROAD
SYSTEM.
SO, WHAT ARE WE GOING TO DO ABOUT THIS STATE OF AFFAIRS?
WE CAN RANT AND RAVE FOREVER, BUT THE SITUATION IS NOT GOING TO
GET BETTER UNTIL-WE ACT.
WE SUFFERED A MINOR SETBACK LAST WEEK WHEN THE BANKRUPTCY
JUDGE RULED THAT THE TRUSTEE CAN EMBARGO SERVICE ON THE WESTERN LINES.
BUT I THINK THE JUDGE RECOGNIZES THAT CONGRESS IS GOING TO
ACT. RATHER THAN THE OCTOBER 1 DATE THE TRUSTEE REQUESTED, THE
JUDGE ORDERED THE MILWAUKEE TO CONTINUE SERVICE UNTIL NOVEMBER 1,
THAT GIVES CONGRESS TIME TO ACT. AND, I'M SURE CONGRESS
WILL DO SO.
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THE DAY AFTER THE JUDGE RULED, SENATOR MAGNUSON AND I GOT
THE SENATE TO ADOPT AN AMENDMENT THAT WILL DELAY THE EFFECTIVE
DATE OF THE EMBARGO UNTIL NOVEMBER 30.
WE ALSO RECEIVED A PROMISE FROM SENATOR CANNON -- THE'
CHAIRMAN OF THE SENATE COMMERCE COMMITTEE -- THAT HIS COMMITTEE
WILL ACT EXPEDITIOUSLY ON COMPREHENSIVE'MILWAUKEE LEGISLATION.
EARLY NEXT WEEK, SENATOR MAGNUSON AND I WILL INTRODUCE
THAT BILL.
OUR BILL WILL REQUIRE THE ENTIRE MILWAUKEE SYSTEM TO CONTINUE
TO OPERATE THROUGH 1979.
IF BY THAT TIME THE NEW MILWAUKEE LINES OR ANY OTHER ORGANIZATION
HAS PRESENTED A PLAN TO PURCHASE AND OPERATE ALL OR PART OF THE
MILWAUKEE, FEDERAL LOANS WILL'BE PROVIDED TO KEEP THE RAILROAD ALIVE
WHILE THAT PLAN IS ENACTED.
I HAVE BEEN WORKING CLOSELY WITH THE OFFICERS OF NEW MILWAUKEE
LINES. I THINK THEY CAN AND WILL DEVELOP A VIABLE PLAN FOR AN
EMPLOYEE-OWNED MILWAUKEE.
BUT IN CASE THEY CAN'T, THE BILL SENATOR MAGNUSON AND I WILL
INTRODUCE, PROVIDES LABOR PROTECTION FOR EMPLOYEES.
I WAS SHOCKED THAT IN HIS REORGANIZATION PLAN, THE TRUSTEE GAVE
THE LOWEST PRIORITY TO THE CLAIMS OF EMPLOYEES.
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I NOTED THAT THE HIGHEST PRIORITY WAS FOR HIS OWN SALARY AND
THE SALARIES OF THE LAWYERS WHO ARE WORKING SO HARD TO DISMANTLE
THE RAILROAD.
THE BILL SENATOR MAGNUSON AND I WILL INTRODUCE WILL GIVE
EMPLOYEES A NUMBER OF BENEFITS IN ADDITION TO THE SEVERANCE PAY
THEY WILL ULTIMATELY RECEIVE THROUGH THE BANKRUPTCY PROCEEDINGS.
THE HOUSE OF REPRESENTATIVES IS ALSO PREPARING TO ACT ON
MILWAUKEE LEGISLATION. LAST WEEK THE HOUSE RULES COMMITTEE CLEARED
A MILWAUKEE BILL FOR FLOOR ACTION.
THAT BILL, WHICH WAS SPONSORED BY CONGRESSMEN STAGGERS AND
FLORIO, IS A GOOD START. IT NEEDS SOME IMPROVEMENTS WHICH HOPEFULLY,
WILL BE ENACTED BY THE SENATE.
MEANWHILE, HERE IN MONTANA, THE INTERSTATE COMMERCE COMMISSION
IS RECEIVING PUBLIC TESTIMONY ON THE ABANDONMENT APPLICATION.
I CAN'T EMPHASIZE HOW IMPORTANT IT IS FOR MONTANANS TO MAKE
A STRONG CASE AT THESE HEARINGS.
ULTIMATELY, IT IS THE CONGRESS AND-THE INTERSTATE COMMERCE
COMMISSION THAT WILL RESTRUCTURE THE MILWAUKEE -- NOT AN INSULATED
BANKRUPTCY JUDGE IN CHICAGO.
AND THE MORE MONTANANS THAT SHOW UP AND GIVE GOOD ARGUMENTS FOR
CONTINUED SERVICE IN MONTANA, THE MORE LIKELY IT IS THAT WE WILL
HAVE THAT CONTINUED SERVICE.
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THE ADMINISTRATION
ONE ROADBLOCK IN OUR MILWAUKEE EFFORTS TO DATE HAS BEEN THE
HOSTILITY OF THE FEDERAL RAILROAD ADMINISTRATION. I FIND IT IRONIC
THAT AN AGENCY DESIGNED TO PROMOTE RAILROADS WOULD WORK SO HARD TO
DESTROY ONE.
HOPEFULLY, THINGS ARE CHANGING. RECENTLY, I HAVE HAD
OPPORTUNITIES TO DISCUSS THE MILWAUKEE WITH VICE PRESIDENT MONDALE
AND THE NEW SECRETARY OF TRANSPORTATION, MR. GOLDSCHMIDT.
THEY ARE-STARTING TO UNDERSTAND THE MILWAUKEE SITUATION. THEY
TELL ME THAT THEY--ARE WILLING'TO RECONSIDER THE ADMINISTRATION'S
MILWAUKEE POSITION.
WE RECENTLY RECEIVED SOT STRONG AMMUNITION TO SUPPORT OUR
ARGUMENTS.-. THE'AMMUNITION IS A REPORT THAT WAS COMMISSIONED BY
THE RAIL LABOR EXECUTIVES ASSOCIATION AND NEW MILWAUKEE LINES.
THIS REPORT, PREPARED BY THE HIGHLY RESPECTED POLICY AND
MANAGEMENT ASSOCIATES FIRM, IS THE FIRST INDEPENDENT REVIEW OF
THE VIABILITY OF THE MILWAUKEE'S PACIFIC COAST EXTENSION.
THE REPORT CONCLUDES THAT THE LINES WEST CAN OPERATE AS'A' t
SEPARATE, VIABLE RAILROAD.
STUDIES OF THE MILWAUKEE DONE PREVIOUSLY BY THE DEPARTMENT OF
TRANSPORTATION CONTAIN VARIOUS ERRORS -IN THEIR ESTIMATES OF REVENUE
AVAILABLE FROM COAL, GRAIN AND OVERSEAS CONTAINER TRAFFIC..
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IN FACT, POLICY AND MANAGEMENT ASSOCIATES FOUND SO MANY
ERRORS IN ONE DOT STUDY THAT THEY RECOMMEND IT BE COMPLETELY IGNORED.
UNFORTUNATELY, THAT WAS THE STUDY THE DOT USED TO SUPPORT ITS
RECOMMENDATION THAT WESTERN LINES BE EMBARGOED.
EARLY NEXT WEEK I WILL MEET WITH SECRETARY OF TRANSPORTATION
GOLDSCHMIDT AND THE ASSISTANT DIRECTOR 'OF THE OFFICE OF MANAGEMENT
AND BUDGET[ TO DISCUSS THIS REPORT AND OTHER MILWAUKEE EVENTS.
AND I AM GOING TO RECOMMEND ONCE AGAIN THAT THE ADMINISTRATION LEND
ITS ACTIVE SUPPORT TO EFFORTS TO'CONTINUE SERVICE ON LINES WEST.
CONCLUDING THOUGHTS
WE IN MONTANA HAVE ALWAYS HAD A LOVE-HATE RELATIONSHIP WITH
THE RAILROADS. WE LOVE THE POWER, THE WIND, THE SOUND OF THE
WHISTLE, THE CLACK OF THE TRACK, THE FEEL OF THE ENGINE, AND THE
TINGLE OF THE MYSTERY AND ADVENTURE SURROUNDING THE RAILROAD.
BUT WE HATE THE GREED,- THE-PRICE HIKES, THE DELAYS, THE
INTRIGUES, THE PLOTTING AND PROFITEERING.
SAVING THE MILWAUKEE AND MAKING IT A MONEY-MAKING OPERATION
AGAIN IS A HARD JOB. BUT IT'S AN ESSENTIAL EFFORT.
AT A TIME WHEN OUR NATION HAS ANNOUNCED THE LARGEST FOREIGN
GRAIN TRADE IN OUR HISTORY, IT DOESN'T MAKE SENSE TO TAKE ONE OF
THE LARGEST GRAIN HAULING RAILROADS OUT OF BUSINESS.
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IF MONTANA GRAIN GROWERS ARE TO COMPETE IN WORLD MARKETS
THEY MUST HAVE THE BENEFIT OF COMPETITIVE RAIL SERVICE.
OTHERWISE, THEIR PROFITS WILL BE SQUEEZED BY EVER-INCREASING
FREIGHT RATES, AND DETERIORATING SERVICE -- AND THEY WILL LOSE.
I AM REMINDED OF A BIOGRAPHY I-READ RECENTLY ABOUT TOM WALSH,
OUR REVERED SENATOR WHO SERVED'MONTANA FROM 1913 TO 1933 IN
WASHINGTON.
AS A YOUNG. MAN, WALSH CAME TO MONTANA ON THE RAILROAD,
HE UNDERSTOOD THE VALUE-OF THE RAILROADS. BUT HE ALSO WAS
CONCERNED ABOUT THE HUGE MONOPOLY POWER THE RAILROADS HELD.OVER
US.
TOM WALSH LED THE FIGHT TO GET A RAILROAD COMMISSION.
IT'S IRONIC THAT AT A TIME WHEN THERE IS SUCH A PUSH FOR DEREGULATION,
WHEN THERE ARE SO MANY RULES AND REQUIREMENTS AND RED TAPE THAT
WE FEEL WE ARE BEING STIFLED BY GOVERNMENT -- IT'S IRONIC WITH
ALL OF THIS THAT WE ARE ABOUT TO SEE THE CREATION OF A HUGE
RAILROAD MONOPOLY IN IMONTANA'AND THAT WE ARE ABOUT TO GIVE THAT
MONOPOLY EVEN GREATER LICENSE TO INCREASE ITS RATES AND REDUCE
ITS SERVICE TO ALL OUR SMALL SHIPPERS.
SOATHAT'S WHY I THINK.'WE SHOULD SAVE THE MILWAUKEE AND THAT
IS WHY I'VE DEVOTED EVERY OUNCE'OF MY ENERGY OVER THE PAST TWO
YEARS TO HELPING SAVE THE'MILWAUKEE.
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WE'RE ON THE RIGHT TRACK, AND IF WE MAKE OUR VOICES HEARD,
IF WE MUSTER GREATER SUPPORT THROUGHOUT THE NATION FOR TAKING
A LONGER LOOK, A MORE INFORMED LOOK AT THE IMPORTANCE OF
RAILROADS AND THE IMPORTANCE OF THE MILWAUKEE, WE WILL SEE OUR
RAILROAD SAVED.
. I
